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	Vision


	Nurturing Lifelong Learning

	Values


	Respect
	Integrity
	
	Excellence
	Responsibility

	Mission


	We Love Learning

	Strategic Areas
	Learning
	People
	Place

	Goals
	· To improve learning outcomes 

· For Opawa students to graduate with skills and values for lifelong learning

· To develop our curriculum to meet identified needs


	· A strong team

· Parents are valued

· Pride in our school

	· We are a vibrant centre of learning for our neighbourhood



	Key Performance Indicators
	Student Achievement

Quality Relationships

Professional Excellence



Strategic area: learning    

	1. Strategic goal: to improve learning outcomes           

              

	Key Areas


	Actions/Timeframe
	Outcomes
	Review

	Annual Student Achievement   Targets


	Review and report on 2010 targets

Establish 2011 targets and develop action plans

Report to BOT and Community


	1. Learning programmes and teaching practice adjusted to respond to identified needs.

2. Student achievement targets based on analysis of 2010 data.
	

	MOE Assessment Professional Development Contract
	Participate in the MOE Assessment Professional Development Contract for schools – Focus on Literacy
	1. Assessment practices across the school are reviewed and developed.

2. Develop systems for tracking cohorts over time.
	

	National Standards
	Continue with staff Professional Development on the National Standards

Focus on moderation of the National Standards in school-wide assessment

Reporting against the National Standards to parents the BOT, MOE and the school community
	1. Establishment of Assessment Focus Group.

2. Review and development of school-wide assessment – Nat Stds reporting calendar.

3.  Provide staff development for moderation (OTJ).

4. Seek feedback from parents on reporting.
	

	Ensure quality teaching and learning
	Develop clear and consistent teacher planning expectations

Implement Teacher Inquiry Model (areas of focus)

Regular class visits based on identified area(s) of focus

Move to planning across a year instead of term by term
	1. Quality assurance that the needs of every student are being catered for and met within every classroom (differentiated learning).

2. Review of effective teaching practice.
3. Quality assurance of high quality teaching practices in every classroom.
4. Learning programmes will be well balanced.
	


	2. Strategic goal: for Opawa students to graduate with skills and values for lifelong learning



	Key Areas


	Actions/Timeframe
	Outcomes
	Review

	Promote, teach and develop school-wide values and capabilities for lifelong learning

	Assessment group to visit Ilam to look at Self Regulated Learning

Key Competencies embedded in Learning Portfolio assessments

Explicit teaching of values and skills that make an Opawa Voyager


	1. Students become more involved in the development of learning intentions, success criteria, self/peer assessment, rubrics and continuums.

2. Develop practices by focusing on one area and using learner friendly language.

3. Explicit teaching of Key Competencies connected with student learning and included in portfolios.

4. Learning is valued by our students.
	

	Develop Opportunities for Music
	Support ongoing development of the Opawa School Band Programme in conjunction with Christchurch School of Music 

Develop links with school-wide music programmes
	1. More opportunities for children to learn a band instrument at school with the second level established.

2. Opawa band perform at South Zone Music Festival.

3. School music programmes are strengthened.
	


	3. Strategic goal: to develop our curriculum to meet identified needs



	Key Areas
	Actions/Timeframe


	Outcomes
	Review

	Complete the development of our local curriculum based on National Curriculum Guidelines to meet Local Needs

21st C Learning Focus Group 2011

	Create a developmental skills programme for The Arts & PE to be implemented 2011


	1. Developmental skills programme implemented.

2. Teachers equipped to implement National Curriculum and Opawa Plan for Learning.


	 

	MOE Assessment Professional Development Contract 

	Apply for Assessment  - term 4, 2010

Strengthen school-wide assessment
Work with  ITALIC cluster to develop teaching as inquiry – ongoing 


	1. On Assessment contract – focus on Literacy.

2. School-wide assessment plan reviewed to ensure clear expectations for teachers and to extend our data analysis.

3. Teacher inquiry embedded in school-wide practice.
	

	Specialist Te Reo and Music Teacher
	Develop opportunities for staff PD to support the specialist teacher programme from within classes across the school
	1. All classes receive regular Specialist Te Reo and Music teaching to supplement their class programme

2. Teachers receive PD to support specialist progs.
	

	Teacher Inquiry & Self Review
	Develop and implement action plans following the analysis of school wide assessment data (Literacy / Numeracy) for students below expectation

Develop process for self review at class level
	1. Assessment data is used effectively by every classroom teacher to inform next steps for teaching and learning.

2. Class self reviews are used to inform team and school-wide self review.
	

	Organised Interchange Programmes
	Yr 6 – 8: Establish well organised interchange programmes (Numeracy / Literacy)
	1. Children grouped according to needs.
	


	21st Century Learning Focus Group
	Focus group action plans completed term 1

Scheduled focus group meetings Terms 1 - 4


	1. The focus group works cooperatively to achieve their action plan goals.
	

	Targeted Professional Development for Learning Teams
	Needs based Professional Development organised for each learning team (Literacy / Numeracy)
	1. Staff up - skilled in areas of need (Literacy and Numeracy).
	

	Raise the profile of the Year 6-8 part of the school
	Restructure the Senior Team to provide a fresh approach for Year 6-8 teaching

Investigate Yr 6-8 programmes at other schools and consider new initiatives 

Strengthen student leadership opportunities

Positively promote the learning and opportunities for senior students 


	1. Fresh perspective, new ideas, programme meeting needs.

2. Yr 7&8 providing strong leadership and role modelling across the school.

3. Fewer students leaving at the end of Year 6-8.
	


Strategic area: people   

	1. Strategic goal: a strong team



	Key Areas


	Actions/Timeframe
	Outcomes
	Review

	Provide targeted professional development in relation to strategic goals


	Identify and provide professional development opportunities which support strategic goals
	1. Staff are supported in the delivery of strategic goals.
	

	Performance Management and Appraisal


	Review leadership structure and leadership job descriptions

Job descriptions updated annually

SNAP Appraisal incorporates goal setting related to strategic goals

Further develop opportunities for feedback to support Performance Management and Appraisal

Registered Teacher Criteria 


	1. Leadership structure developed to better meet school needs.

2. Job descriptions updated.

3. Staff contributing to the achievement of strategic goal.s

4. Feedback provided to staff to help them evaluate and improve their own teaching.

5. Develop and implement Registered Teacher Criteria process.
	

	Strengthen Learning Teams
	Review MATES – Term One

Junior & Senior Literacy and Numeracy Network Leadership Unit Holder positions

Release 2nd DP until numbers increase in the Junior School to provide additional school-wide support.


	1. MATES implemented and upheld.

2. Teams functioning well with effective leadership.

3. DPs providing school-wide support.


	


	2. Strategic Goal: parents are valued



	Key Areas


	Actions/Timeframe
	Outcomes
	Review

	Promote respectful relationships through school-wide values

	Provide opportunities for explicit teaching and practice
	1. Parents aware of school-wide values.

2. Respectful relationships evident.


	

	Provide opportunities for parental involvement
	Invite parents to get involved in the increasing number of sports opportunities
	1. Parents given the opportunity to be involved in a range of school activities.
	

	Strengthen Home/School partnerships

Community Partnership Focus Group


	Personal Learning Plan meetings, term 1, and reviewed throughout the year 

Fixed term unit for Community Relations Coordinator 

Home & School Committee liaison

Focus group action plans - term 1

Focus group meetings Terms 1 - 4


	1. Individual goals set in PLPs.

2. Learning celebrations held.

3. Home and School Committee have an active profile within the Opawa School community.

4. Focus groups work together to achieve their action plan goals.
	

	Treaty Partnership Focus Group

	Treaty of Waitangi/Specialist Māori Teacher – unit holder

Treaty of Waitangi PLD


	1. Teachers participate in 2 day marae stay which includes PD on Treaty of Waitangi Jan 27, 28.

2. Ongoing PLD provided for staff.

3. Liaison with Opawa School Māori Whānau group.

	

	Opawa School Māori Whānau Group
	Opawa School Whānau Committee (OSWC) established Term Four 2010 to provide leadership for our  Opawa School Māori Whānau Group
	1. OSWC develop links with the BOT through representation at BOT meetings.

2. OSWC continue to develop their role, relationships, goals and objectives. 
	


	3. Strategic goal: pride in our school



	Key Areas
	Actions/Timeframe
	Outcomes
	Review



	Promote student achievement 


	Learning Celebrations

Newsletters

Assemblies – Quality Worker, Achievement Awards, Te Ara Tika, Spotlight Class

ICT Unit Holder position - Website


	1. Learning celebrations held.

2. Newsletters and assemblies regularly promote student achievement.

3. Website regularly updated. 
	

	Provide opportunities for; 


Student voice and leadership 

Community engagement

	Increase the profile and leadership opportunities of our student council

Librarians, Peer Mediators, Road Patrol, PALs, Office Duty, PE Shed, Kapahaka 
	1. Children given opportunities to take responsibility and to provide service for the school.
	

	Foster school culture

· Voyager & Values

· House group activities

· School Sport


	Te Ara Tika – fortnightly focus, assembly promotion, pizza

Tabloids, athletics, class points, assembly

Sport Leadership Unit Holder position.
	1. Voyager and Values displayed around the school and reflected in members of our school community.

2. House group systems enhance student identity and provide student leadership opportunity.

3. School Sports opportunities and participation increase.
	


Strategic area: pLACE   

	Strategic goal: we are a vibrant centre of learning for our neighbourhood



	Key Areas
	Actions/Timeframe
	Outcomes
	Review



	Be open to innovation and new ideas

	Implement 4 Minute Walk Through as a tool for informing teacher inquiry
	1. Quality feedback to teachers which leads to improved teaching and student learning.


	

	Explore opportunities for; 


· Community involvement 

· Community education


	Parent Opportunities implemented 

Consider future opportunities for development
	1. Parents engaging with the school.

2. Opportunities implemented as appropriate.


	

	Develop our buildings and resources to support learning

· 5 Year Property Plan

· SPG Funding

	Implement 5 Year Plan projects.

Determine priorities for SPG funding allocation, develop plan and implement
	1. Room 9-14, Hall, Gottage, RTLB, Caretaker, Pool Projects completed.

2. School property developed according to needs.
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